THE LIVING COMPANY (ARIE de GEUS)
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...Seeing a company as a living being leads to seeing its members as human work

communities.

Defining the Living Company

1. Sensitivity to the environment represents a company’s ability to learn and adapt.

2. Cohesion and identity : ... to build a community and persona for itself.

3. Tolerance : its ability to build constructive relationships with other entities, within
and outside itself.

4. Conservative financing
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