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ABSTRACT - In today globalized economic world, business strategic competition has become increasingly
severe. There have been changes in terms of technology, international legislative and commercial regulations as

well as standard systems all of which are aiming at highest level of customer satisfaction. On the other hand,
these regulations and standard systems have proven to be trade barriers which put resource-scared businesses in
disadvantage position. As a result, small and medium sized businesses are now operating under increasingly
higher and higher pressure and challenge.

This article outlines a case study of implementation of the QS-9000 quality system at Circuit Electronic
Industries Public Co., Ltd. (CEI) http://www.cei.co.th, a subcontracting manufacturer and final tester of
integrated circuit packaged products. Currently, the company has approximately 2,300 employees and a
monthly production capacity of 40 million units. All the finished- goods products are exported. Since its
first being certified for ISO9002 in 1995, CEI was certified for the second time in 1998. Furthermore,
CEI also received QS-9000 certification in 1999. This article intends to share the experience in QS-9000
implementation after ISO-9002 system from the point of view of a company that has applied for QS-
9000 registration which should be a useful reference for other organizations.

KEY WORDS -- QS-9000, ISO 9000, Quality System, IC Packaging
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