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NManufactunng Challenges Have Changed Over Time
(2005-Future;
(Hobal Inmovation Era

1980-2000)
Quadity Management Era
(1910-1980)

Mibass Production Era

Customer Oriwen Design
Cipen Innceustion

Sen=s and Respond
Edge Struchares

Six Sgma Collaboratiue MNebvworks
Shift to Hori zontal Structure Mlulti-disa plinary

Focus on Core Competancy Audaptive Systams

Cuality and R iability Produdion/Senvice Integration
Producer Led Desgn

Shift ng towsards

color aslong as its black ™
Required imesitory buffers
Locally Orierted




Competitive Advantage: A Three-Step Process

Understand the process by which companies e fo |
and profit for themselves w31 ovsinsaswanchatlairianeh MnAdlaRauDol MWoas

waus:nounsn@
Resources answanns
Capabilities tawawnsnsamsnswenns
Distinctive competencies aunsnrilinswennsut asweawiaaeunrioogins

Understand the importance of in creating value and
generating high profitability.gomaiu asweaurstions nadomarhrilsaons

Efficiency Innovation
Quality Responsiveness to Customers

Analyze the sources of the company’s

Strengths — that are driving profitability
Weaknesses — opportunities for improvement
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* New Competitive Advantage/ Future of Competition

* New Age of Innovation
» Co-creation

C.K. Prahalad M.S. Krisnan Venkat Ramaswamy Francis Gouillart









The New Innovation N=1*R=G

personal solutions to customers [N=1]

by
finding best resources globally [R=G]

"N=1
® Value will increasingly be co-created with consumers
® Every consumer 1s unique
" R=G
® No single firm has the complete knowledge, skills and
resources it needs to co-create value with consumers

® Every company has a gap between the strategic intent and
its capacity to act from within the organization
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