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Walk through a near real case
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The API Value Chain

source: APIs: A Strategy Guide, O'Reilly
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API provides
Business Assets access to
- Business assets
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End-users, @
" [Developers
End-users use the applications. UM |2 ~ Developers put the API
Value of some sort is provided to Applications created to work to create applications
the owner of the assets, the publisher using the API

of the API, or the developers who —
created the applications. Applications



The New Business Logic of Value Creation

Premise
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Business Transformation through the New ICT
Technologies---Consider Porter’s Value Chain

I Administrative, Legal, accounting, financial management
finance infrastructure
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:"E Human resources Personnel, lay recruitment, training, staff planning, etc.

| management

<

= | Product and Product and process design, production

o : ; :

a| technology engineering, market testing, R& D

g" development

73]

Procurement Supplier management, funding, subcontracting, specification \
Value added
less Cost =
INBOUND OPERATION OUTBOUND SALES & SERVICING Profit margin
LOGISTICS LOGISTICS MARKETING

o | Examples: Examples: Examples: Examples: Examples:

2| Quality control;  Manufacturing; Finishing goods; Customer Warranty;

'> | receiving; packaging; order handling;  management; maintenance;

© | raw materials production dispatch; order taking; education

ol control; control; quality delivery; promotion; and training;

@ | supply schedules control; invoicing sales analysis; upgrades

i maintenance market
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Value Constellation (Value Network)

Value proposition
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Business Platform

Platform ﬁﬁ)ﬁ)zlli?
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Customization Search Engine User Siatus Engine Workflow Skin Interface

. Google > o =
Mobde & Tagging | search Engine Opt. | Rich Content Library ) Anatybics Commerce & Payment
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The story about the chocolate 3D printer

source: BBC News Technology
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The story about the chocolate 3D printer

source: Irene Ng, University of Warwick
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— Selling the printer to end users, as a product?

— Selling service using the printer as a value delivery

mechanism
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End of presentation



