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Corporate Mission : 360° Transformation 



Digital Transformation (Dx)



• HMI
• IoT
• Technology adoption

• SAP and Blue box

• B2B Product e-Traceability
• e-Ordering
• Business Planning Simulation

• Digital War Room
• Big Data for Data Driven

• OT Data Platform for MI

• 24/7 Quality Assurance

• Betagro e-Traceability
• Cost of Quality Optimization

• Robotic Process Automation (RPA)
• Innovation Solution 
• E-Tax Invoice

• Automation machine 
• Smart Control
• MES : Prediction, Optimization

Digital Transformation (Dx) 

Smart CRM
Smart 

Quality



Digital Transformation (Dx) : Big Data Architecture (IT & OT)

2 Types of Data
IT - Business Decision Making (Transection Data)
OT - High Freq. Data (time-series data)
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Data 
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(PIMS)

1. Data Acquisition from Shop floor to 
Top floor (OT to IT)

Intra company vertical integration
2. Machine to Machine & HMI

Autonomous machines & Data 
Migration

3. Manufacturing Collaboration
- Performance
- Track & Trace
- Quality
- Supply Chain (RM/Delivery)

4. Business Information Integration
- Cost
- Yield
- Work Force

5. Data Science & Data Analytics
- Business Intelligent
- Manufacturing Intelligent

6. Big Data
- Smart CRM
- Logistics & Supply Chain 

Management

Connected Manufacturing

Smart & Data 
Analytics
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Digital Transformation (Dx) : Data Pipeline (IT & OT)



Digital Transformation (Dx) : Data ECO System



Digital Transformation (Dx) : Data-Driven Result from OT



Digital Transformation (Dx) : Data-Driven Result from OT



Digital Transformation (Dx) : Data-Driven Result from OT



People Transformation (Px)



People Transformation (Px) 



1.New Macro Organization



2.Upskill and Reskill : People Transformation for New Way of Working 



2.Upskill and Reskill : Close the Gap 

01

02

03

04

Requirement Gathering

Learning Tools Production

E-Learning

Curriculum Improvements

• Target group
• E-Learning
• Review & Feedback

Development Framework Program

• PI System Client
• PI System Administration
• PI System Assets and 

Analytics with AF

Course outline

Video editing for all level
• Client
• Administration
• Super User

Tools & Materials Production 

• Improve curriculum from 
review and feedback

• Establish an effective 
training program

Establish An Effective 
Maintenance Training Program

Jul 2023

Aug 2023

Sep - Nov 2023

Dec 2023

PIMS Manage OT Data to Support
• Production Excellence
• Competitive cost
• Production planning & Scheduling
Then we create the course and training for Upskill and Reskill



3.Digital HR for Enhancing Employee Experience



4.Performance Linked to Reward & Recognition

Upskill and Reskill with Growth Mindset



Growth Transformation (Gx)



Growth Transformation (Gx)

Grooming Future Leader for Gx Via Data-Driven 



Thank you
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