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Al Sovereignty

“Al sovereignty is an organization’s or nation’s capacity to
control its artificial intelligence (Al) technology stack, including
related IT infrastructure, data, Al models and operations.”

- IBM: What is Al sovereignty?



THE WAKE-UP CALL - JUNE 2026

The frontier Al you pay for can be switched off overnight

— by another country's order

-

+ WHAT JUST HAPPENED

“Suspend all access to Fable 5 and Mythos 5
by any foreign national — inside or outside the
United States.”

On 12 June 2026, the US government issued an export-
control directive citing national security. Anthropic had to
disable both models for every customer worldwide to comply.

-

~

WHY THIS SHOULD WORRY US

A model you licensed and paid for vanished
with no warning

@ The trigger was a foreign law — not a contract
you signed

E Any Thai service built on it would have broken
instantly

TH If our digital future runs on borrowed compute,
someone else holds the switch.
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Al Sovereignty

“Al sovereignty is an organization’s or nation’s capacity to
control its artificial intelligence (Al) technology stack, including
related IT infrastructure, data, Al models and operations.”

- IBM: What is Al sovereignty?



National Al strategies: Global Outlook

Over the past years, many countries have begun to develop their own national Al strategies.

Countries with a national strategy on Al
Source: Oxford Insights, 2024; Al Index, 2026 | Chart: 2026 Al Index report

2019
2020
2021
2022
2023
2024
2025
In development

No strategy
O NA




B

BIG DATA INSTITUTE
amuiudayavnatned

Infrastructure Sovereignty

From the policy perspectives, domestic compute power reduces the reliance on external providers

Number of public or public-private Al supercomputers, 2010-25

Source: Epoch Al, 2026 | Chart: 2026 Al Index report
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Data Sovereignty
Data localization: a requirement for data to remains within national border, or restrict cross-border data transfer

Data localization measures by region, 2000-24
Source: Ferracane et al., 2026 | Chart: 2026 Al Index report
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Model Sovereignty

A capability for a nation to develop and control the deployment of Al models

-
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amuiudayavnatned
Number of Al models released by region, 2018-25
Source: Epoch Al, 2026 | Chart: 2026 Al Index report
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Other Types:

Application Sovereignty:

* Capacity, focus, and control over downstream deployment of Al
systems within nations .

e Related to Al Investments:

 US, China, and many European countries have high level of
investments across the board <.

 Most of the countries focuses on specific-domain investment.
* What about Thailand?

Talent Sovereignty:

* Ability to “develop and retain human capital needed to build,
deploy, and govern Al systems”

* Both inflow and outflow are declining across all regions in the world




THE SOVEREIGN Al STACK - unwudjjuanisd w.A. 2570-2575

Sovereign Al Stack: What Thailand Truly Controls

TngWudwovsduuu (Jaya - wiaa - uad) Tansv uasusISaUDSTOADOWOW

uNYaAINIoLASUZNDINATUDSY — USMISMASY - NMSUWNE - NISLDU - MSWAaQ WCeUUN/ BoutuUs=INA

Models, Tooling & Serving Platform

Twtaalng (ThaiLLM) - Sucolulaa (RAG - agent - guardrails) - uwaawosutkusnmsiutaa (APl - MLOps) TUl0alnoasIoUUTUC OB

Aavydlalasssuinuiadoya — Sanduupv Al Taglawitoyanmuing SoloscUUsana  PDPA

Compute Infrastructure

HPC (LANTA) d&nsurnlutaa (Training) ua: Cloud/Data Center dnsSutiusmisouuiu (Inferencing) GUNEooUUD S OISt

Chips / Hardware

KuUdoUs:udawa GPU / NPU — 1agovdnskanuovlsoviu Al

Tuonvaoniuds:tnA

wwha:oranUouandidulaas — 1E0IWavLa:ADUIQUDYMSULIEMAVUS:UdANA ADVISOWALVIUFDIN

unuycwnndu: Talent (fhavAu) - Governance & Trust (sssuifiuna) | AU Jensen Huang, “Al's Five-Layer Cake,” NVIDIA (Davos 2569) | amuudoyauvunatkod (0ANSsuKIsU)



VALUE-CAPTURE VIEW - unuufuanisd w.A. 2570-2575

Where Thailand Captures the Most Value

4

1SyvmuKoLIBAtUAIUDY Sovereign Al Stack - yaAfiaon “msuiilulgosy” (Adoption) Gt “mstdurduovsu’

VALUE CAPTURE

JuosSvY WIUNISNS=DIYNISIBS19dIUN

Models, Tooling & Serving Platform VALUE CAPTURE
Fine-tuning / Distillation aadunuuud - usmistutaatdudanduaumstfivaaraua:tayansisoiu

VALUE CAPTURE

Joyamuilng/sreawildu “Abiov” (moat) Naontdguldenn

Compute Infrastructure VALUE CAPTURE Uwunai
enabler ASUJuU — tAuyaAKiuusMsauuIutuus:inA (Inferencing) D

Chips / Hardware a - wown
dunuuniikan otgaatfiuyamlaeasw

Energy Ci'\ - wouly
umMenw/w@awav Wudsuluuaznsuda L

nagns: Wuswovduyamav (Applications - Models & Platform - Data) - WowluuudasovAduyaAich (Chips - Frontier Training) | a@oandookan Practical / Selective Sovereignty



THAILAND COMPUTE INFRASTRUCTURE
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HPC
(s N\ [
n Government & n National __ * LANTASupercomputer
Sovereign Cloud Y Supercomputing ThaiSC ¢ 8.15 PFLOPS
Public & Private GDOC mpaclous A= T Thailand’s Largest * 346 nodes
Sovereign Cloud Infra - Sovereign HPC * 704 NVIDIA A100 GPUs
L (Some with GPUSs) ) Platform * 10 PB storage
B (" ] i N
H Thai Sovereign Thai-owned Joint Venture 5 University & National e-Science Infrastructure
Al Compute Research HPC Consortium
C/\D , with Google Cioud stack) Tauag Dstributede-
Private sovereign (//[) $'% STTelemedia l l I l science
compute for Al SIAMA ©obal bata Centres S infrastructure:
Training & support engineering,
Services A biology, regional
\_ Pa@aN s ) L research, etc. )
f Global H l Al )
obal Flyperscalers Cloud Region / DC Available in o Flood Modeling,
H & Foreign Cloud Thailand 6 o3 Sector-Specific | [ HIl  hydrology,
. Public HPC e
@ With Local Presence yys S S hi N N Weather
Hyperscaler Googeciows  HUAWE!  Alibaba Cloud ByteDance —~——=  Mission-focused T-... Wgather &
regions / local Announced: A state compute MM.,..DM C.llmate.
cloud presence L ¥ Simulation




ThailLLM

The Sovereign Al
Initiatives

ThaiLLM Collaborations




Why ThailLM?

« Common pre-training datasets
(like Common Crawl and C4)
has relatively small
representation of Thai language

« Being a small minority in the
language pool of the training
data may also result in cultural
bias or failing to reflect
cultural context properly

Distribution of Languages

The language of a document is identified by Compact Language Detector 2
(CLD2). Tt is able to identify 160 different languages and up to 3 languages
per document. The table lists the percentage covered by the primary
language of a document (returned first by CLD2). So far, only HTML pages
are passed to the language detector. The underlying data including page

counts is provided in languages.csv.

crawl CC-MAIN-2026-04 CC-MAIN-2026-08 CC-MAIN-2026-12
language ¢ | % vl % $| % =
eng 41.6958 42.6029 41.0588
rus 6.2629 6.1577 6.4899
deu 5.9575 5.7651 5.9818
jpn 5.7733 5.6591 5.7207
zho 4.9284 4.9960 4.9855
slk 0.3947 0.3924 0.4072
tha 0.3928 0.3740 0.3727
fin 0.3632 0.3425 0.3705




Deep Dive into ThailLLM 'Ii_lm

that empowering organizations and developers to create real impact.

. ThaiLLM is an Open, trusted, and accessible Thai AI Ecosystem

dadulBwnte SULRBvIUUlandla ) _ y
uaﬂ#:nu%mu Usduaaﬁgaa'uwﬁgmuf{ WEJLAUSASING
- 2 ; g aaulandnsidviu
AN A1ODUUSUIEUNA
TXT —
eS| & {AP))
=
Jayan1vaiu luwaitugu luwnativanaulondnistévau usaislulaa
JsurauuKkaAla (Wuaisalu-0av)

*LLM is a large deep learning neural network model with massive # of parameters
(billions-trillions) that is pre-trained with large amount of data



ThailLLM ecosystem thai

E 4 Course Levels . o
& (>700 participants) AI Skill Training

ThaiLLM Playground  nt 4 )

~=-] API Service for é Chat service
8ap 0 Developers Sandbox

Services

K %
4 4 . I
¢ THaLLE L34 ThailLLM Fine-tuned Model
........... ooy oG TYPHOON OpenThaiGPT Medical Model
\ N Y,
4 ~
4‘ :} ThaiLLM-8B / ThaiLLM-30B (on Hugging Face) Foundation Model
\ Y,
" = bublic D Contributed Data )
. ublic Data |
Annd S Data
wEry Internet ‘ x ; :b NATION
= ( ) a‘nﬁnmunm:nssué 7%@_’;@*" tellscore s eitR ==

\_

C) * Thai Open-source Developers


https://www.nectec.or.th/innovation/innovation-service/pathumma-llm.html
https://www.kbtg.tech/
https://opentyphoon.ai/
https://openthaigpt.aieat.or.th/
https://www.admincourt.go.th/
https://www.nrct.go.th/
https://www.nlt.go.th/
https://www.nationgroup.com/
https://www.tellscore.com/
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ThailLLM Playground th

Usage' . . . Thal Thail LM Playground °
A free platform for experimenting with models
further deve|0ped from ThaiLLM 7 Typhoon-S-ThaiLLM-8B-Instruct (Research ‘ e\wm H AP| } a o

TR Preview) Search

il
° a 4 o ¥ - .
Detal S. uﬂuniguumﬁﬂﬂﬂuﬂﬂquuﬂﬂﬂi @ dovsildonasaununiifusadnionlusaniinm dnudmeusaiinnuaaiaedounialiondes asldidie

® PrOVided as a Chatbot SerVice nsEnTaATTaLioATYERauasd...

+ Free API access for developers to experiment (- )
with -
1 k) Web Search: "unendsuums insautizaiudslas" -
* OpenAl-compatible e Q. Web Searcn: “vrignfinemlo

-

nsnasaazUszdivdnsnmeadlnaiawiuini dldnuarsasnseuarupnie wesdoysildiunaldem

muarsguuﬂaﬂu - AnMAY
Airssiumisruilagiu euiu adins s 7 furneu e, 2568, Jainalne - dilmosniaued.
o 'I‘il‘;ﬂl"ﬂ"h

» Your APl Keys

Current number of users .
Default weniguuniaun 32 - vieeuiiu waisga - Ssualie
14’000 users fayavszituasdunmnmilesuennenigneTinemdagiiu wseyiu miofiaga u Un%'_n.u'm':muﬁ

TdugHe*sEe ek ek anan bk s GEY @ 0 32

Manage API Keys — UsziR wweuiiu vidsna uwonfouued auil 32 vesdszndlne e ...

Types of user applications o7 025 . e ol ot 2 el >

3f22e264-3b36-4602-a548-d552c40e7f0f

. . .
* Supporting application development senofmenigtuodng
BAEES ddfufl. Teumnnenaued. seznadnshunia 1 wesswludniudfsen. (fou wesded). 28

° DOC u m e nt S u m ma ri Zatio n Use this API key to make requests ta the ThaiLLM API. Two endpoint shapes are fleyen 2475 - 20 Tt 2476, 2. UIELLEN WEE L. -

supported
* Code generation from natural-language Ll
. . curl fttp://thailln.or.th/api/vl/chat/completions \ © wenguuns meeuthgiuAe wweyiiu ngisga Famswumiadauniuil 7
d escri pt 1ons A huthoization Bearen TmeenersssssssssassasssgEugs | fiueneu W.A. 2568 rmma"J'm.J‘a:l1nua;11iﬁuu'|ﬁu‘iﬁﬁaai'mfluvnqn'ﬁwa%’_ﬁ_ma‘lﬂu

uazuvasdayaiidaiala Wy Mids rihuenigaund uasiuleduasdineu

* Question answering from knowledge
sources
* Supporting teaching, learning, and hackathons [ J
* General question-answering experimentation

AMENTIUNITTITIUNITHALTaY (n.0.) %aseqfﬂw’uﬂuuwn%‘gwm‘%muﬁ 32 was
oy PR -
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Prescreening & Information Query Chatbot th

Domain: Medicine

Usage: prescreening assistant for medical
professionals

In Collaborations with: VISTEC & Siriraj
Hospital

Details:

« Perform domain adaptation on
ThaiLLM foundation model inorder to
support medical professions

« Chatbots:

 History taking

« Pre-screening patient symptoms
« Triage

« Medical information query

AOASaVaIAIS

UsauswaulkuyavAsu:?

Menas duna
L™ A o’
i,
sauithan Tkunnsu duayn uldu Buq
tdanldraruda (lUdvAu)
< RUIHIA nstHUow uudw sounszuana (Wa) Thunudu
duayn fenay duna 1WunvAsu: 3uq BulunsvAudiukdvrAaukin
daundu dudu (1)
i 4 - OLDCARTS

A

Kiwn ns:kUau fidfisu:

Prescreen

wanisUsziiuainns

S=0UADIUSULLEY

A
Symptoms require medica
conditions needing immed

UHuUnANUEL

Ku2euEAsUZLAD (uwndrialu)

AsIdededoudu
UsnAsusonAAIuLASEQ
Tsalutnsu
Isanoudularaav

Tsadioriuauovdniau

2YSASSY

wawulsvweuakdenaatnileazasniiionsavdova1nisiiiu

inic, urgent-care centre,

5/8

or possible

<2,

Aansavainis X

1. ianishaudv Auaadiuin Aduldandeunin kiawiuavuinnswnasoudounsali?

2. TsaoitauDufiolsnoxTs uazunusUandsusiovmsuaon ooy unauduviy Hiaiunats
atwasoudonksall?

3. AloutBuUaaAsu:Kas:KkIWAUIA Honrsdaoyn dayn To 1Buna UaakU/fuuu KSanuKiIEUY
. P
vsonlukiwntuksali?

4. daviilduaudow inSva TokdnvanSawivareaundaund KEoaunuw/ASovauyduuInluksoaa
avnziuRukSal?

5. TaaovtsuuAusongaensusnuonistudonsodv nasonisagusi ol

doundu dalu

& Im_questions

admission) but are not life-threatening at this moment. This level excludes
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What are the states of AI now, globally? 1o

<2,

Download share by rpodality among top Hugging Face models, Q3 2022-Q3 2025 5- ReS pani b!e AI iS nOt kee ing pace Wi:th AI
Source: Longpre et al., 2025; Hugging Face, 2025 | Chart: 2026 Al Index report ca pa.bll!t ) WItI_! S'.afe.t¥I benc marks Iagg"‘]g
and incidents rising sharply.

5746% Text embed/class Text generation 42.46%
10.88% Image generation image generation 25.61% Almost all .Ieadlng frontle.r Al model developers re!aort results on capability bt?nc.hmarks,
but reporting on responsible Al benchmarks remains spotty. Documented Al incidents
10.82% Audio models Multimodal generation 18.30% 450 to 362, up from 233 in 2024. Adding to the challenge, recent research found that
10.63% Text generation Video generation 5.47% improving one responsible Al dimension, such as safety, can degrade another, such as

accuracy.
Undocumented 4.56%

1.41% Undocumented Audio models 2.88%

wemsem e 1. Al adoption is spreading at historic speed
050% Molimodsl gerrsion ® and consumers are deriving substantial
. value from tools they often access for free.

Generative Al reached 53% population adoption within three years, faster than the PC
or the internet, though the pace varies by country and correlates strongly with GDP per
capita. Some show higher-than-expected adoption, such as Singapore (61%) and the
United Arab Emirates (54%), while the U.S. ranks 24th at 28.3%. The estimated value of
generative Al tools to U.S. consumers reached $172 billion annually by early 2026, with
the median value per user tripling between 2025 and 2026.

2022 2023 2024 2025



Timelines
AuIgU SUDAU Uns1AU naiv
2025 2025 2026 2026

O O O O

Wwiaa ThaiLLM
yuranaiv (30B)
lutaaNMmsuwne
API dnSunaaov
(30U

Chatbot cogv

QIuNISUWNE uas:

API dwnSunaaov
{BvIUuUISOY

Jaoslultaawugiu lulaacingoqon
ThaiLLM yuna 8B @wcuun Open
w1s10L008 Source g

Chai
LLM
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Ref. Usecase Joanuau
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lulaawugu JSudsonswenns/
(Updated) szuuduuayu POC



Examples of what’s on-plan th
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~
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Parallel Local Dialect Dataset
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Entity-relationship / PII Benchmarks




(Draft) National Action Plan on

Al Ecosystem Development
(2027) / (2028-2032)

*Disclaimer: This is a work in progress (like REALLY in progress)

Apivadee PIYATUMRONG, PhD.

Principal Data Integration and Al
Big Data Institute (Public Organization)

01 Septembert 2026




BACKGROUND - THE FIRST PLAN

Thailand National Al Strategy and Action
Plan (2022-2027)

the 1st National Al Strategy

Apivadee PIYATUMRONG, PhD - National Al Consortium



5 Al Strategic Pillars and Outcomes under the Action Plan

é ¢ THAILAND

Thailand National Al Strategy

Vision

Thailand is an inclusive and
trustworthy digital society that
leverages Al responsibly to promote
sustainable development and the
effective use of technology,

leading to an advanced economy
and an improved quality of life

for all citizens by the year 2027.

pillar

Al Ethics

and
Governance

4+ Develop Al laws,
standards, and
policies aligned
with international
principles

4 Communicate and
raise awareness on
Al ethics

Key Outcomes
600,000 people

aware of Al ethics
and knowledgeable
about Al laws/policies

pillar 2
Al

Foundation
Building

Build reliable and

sovereign data networks

Develop data hubs and
infrastructure for large-
scale data analytics

Develop cloud platforms
at the national level to
support Al services

Develop Al foundation
models, compute
infrastructure, and
high-quality data

Al investment
increases by

10%

per year

15 Initiatives

pillar 3

Al
Workforce
Empowerment

+ Develop Al skills and
Al literacy at all
learning levels

4 Support education to
develop Al talent
for the labor market

# Upskill and reskill the
workforce to meet
business needs

# Promote Al research
collaboration

4

Al-skilled workforce
increases by

30,000 people

S Strategic Pillars

Pillar 4

' Al Research,

" Development
and

Innovation

f
4 Promote the development

of Al technology and
innovation to create
new value propositions *

4 Develop core technologies
(core tech) and research
to support the development
of foundation models
at the national level *

% Foster collaboration
between academia
and industry

100 Al innovations
creating impact

4.8 trillion THB

pillar 5

Al Adoption
in Business
and Public
Services

Promote the use of Al
in the public sector

4 Promote the use of Al

in the private sector
and industry

Promote the adoption
of Al solutions and
services

Develop regulatory
sandboxes to support
business innovation
and Al startups

h 4

600 organizations

adopt and use
Al innovations



WHAT THE FIRST PLAN DELIVERED

Major Outcomes from the 1st National Al
Strategy (2022-2024)

Apivadee PIYATUMRONG, PhD - National Al Consor tium



AIUNIINUINTITANTUIUAIUHUT Y YIUTEAEFIYR

HNSANEASH yNSATEARSN yNSANEARSI HNSANEASH ENSANEASH

3esssunazngszideu Al lAseasanugIu NWRIUINIAIAL AYURASTUINNTTY daasugsnauaznisiy Al
Al Governance Infrastruct Workforce R&D Al Adoption

e

@ fud AIGC (awsa.) @ Supercomputer ® Super Al Engineer 37l 4} @ 595 Tasam33de ® 11 Al 'lU1Y959 17.8%
LANTA (891%.) (W.6. 2567) (1,043 &1uun)

® wuUUR + 1Taslie ® Cloud GDCC o UJusn 2570: ® 10 andmnssuil vy ll @ A8 73.3%
UsZIlUAULEYS WA 30,000 AL

@ U AluuGDCC . .
® OpenThaiGPT o lufiuau 8.9%

® FounsaU OECD/UNESCC s
(WUl Llama2)

595 4,962 aU. 17.8% 73.3% 10 600,000

1A39N15338 ¥aA1lAsINTg (2567) ansnasi Al Tuldass asrneusnlunsle Al RLGAMOER RGN IRE AU 3eus Al literacy




A SECOND LENS ON ADOPTION
How low is Thailand's Al adoption — really?

A figure from Microsoft's Global Al Diffusion Report — real usage, not surveys

B WORKING-AGE POPULATION ACTIVELY USING Al . 9.1% — 12.4%

o Thailand's rise H1'25—Q1'26 — 2nd-fastest growth
TH Thailand 12.4% globally

4' 32% Frontier Pros

Advanced Al users — double the 16% global average

VN Vietnam 23.5%

SG Singapore SR l 87.6% untapped

Yet to use Al — esp. manufacturing, agriculture,

health
AE UAE (world #1) 70.1% ealthcare

HOW IT'S MEASURED

“Al User Share” = %MS-Al-users x %desktop x mobile factor, over
15—64 pop. Telemetry-based (arXiv:2511.02781), not surveys.

' NECTEC 17.8% of organizations vs MS 12.4% of people — same signal: barely

begun.
Apivadee PIYATUMRONG, PhD - National Al Consortium Source: Microsoft Global Al Diffusion Report Q1 2026 - cited in TH-Al Passport hearing



Thailand and Al: Where Do We Stand on the Global Stage?

2022 2024 2025

Global Context: DeepSeek Disrupts

The Evolution of Al ChatGPT Launches the Equation Agentic Al Expands

(2022-2026) Generative Al Reaches the Public Compute opens the door Al executes workflows in
for model takers place of humans

Summary of Al Readiness and Digital Competitiveness in 2025

R k d 3 4t h Up 1 place Comparlson within ASEAN Down 1 place
an e (out of 69 economies)

(out of 195 countries)

. . Thailand’s rankings across 3 factors
Average score: 63.22/100, across 6 pillars as followe Rank 7 8
Policy Capacity | 88.0 Knowledge (knowledge/talent): Rank 37 A up 3 places

Rank 34 Rank 3 Basic enabling factors are in place to some extent,

Public Sector Adoption | 85.9 but R&D remains below many peer countries
Rank 38 Rank 13
Al Governance |70.4 an Technology: Rank 29 W down 6 places

Rank 38 Led by private-sector investment, but the regulatory
= Rank 43 environment remains less enabling
Rank 51 "
Development & Diffusion | 52 6 Future Readiness: Rank 45 W down 4 places
Resilience | 37.4 Rank 45 Rank 56 Continued weaknesses remain in intellectual property

Note: Methodology changed in 2025: the index expanded from 40 indicators across 3 pillars and 188 countries in prOte':tlon and Cybersecurlty
2024 to 69 indicators across 14 dimensions, 6 pillars, and 195 countries in 2025.

Source: Oxford Insights Government Al Readiness Index 2025 Source: IMD World Digital Competitiveness Ranking 2025

Strengths Countries that move
.h * Strong government Al policy ' 2% . Gap in system resilience * Development and diffusion of faster on structural »

« High level of Al adoption in ~.J + Lackof a clear Al Safety Framework technology remain limited reform will pull ahead
the public sector * Private-sector investment remains low ¢ Shortage of high-level Al talent across all dimensions




THE NEW NATIONAL Al PLAN - STRUCTURE

Four pillars, thirteen strategies — one ecosystem

Sovereign
Industries+ Al
Al Infrastructure
(VETS National Al
Al Adoption Institute/

Programs Consortium

Al s::: o Trustworthy,
D Sl & Hub Responsible &
evelwopers fAu 1 a wva 1’4
i (319) BHUUHUANIIATU Secure Al

UyayUsehngunanni
(W.A. 2570) waz (W.fA.
2571-2575)

oy

Thai First
Public
Procurement

Al Standards
& Assurance

Al Capital &
Financing

Ecosystem Al

Products
& Services
Export



THE NEW NATIONAL Al PLAN - STRUCTURE

Four pillars, thirteen strategies — one ecosystem

Real Sectors

Sovereign
Industries+ Al
Al Infrastructure
(VETS National Al
Al Adoption Institute/

Programs Consortium

Al Startups, Trustworthy,
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THE NEW NATIONAL Al PLAN - STRUCTURE
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THE NEW NATIONAL Al PLAN - STRUCTURE

Four pillars, thirteen strategies — one ecosystem
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VALUE CREATION PILLARS - DELIVERY MECHANISM

Sectoral WGs @ na lnAausiuilass+anau

Value Creation Pillars
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(Sectoral Working Groups)

AruziusIawIdu Al theniswada
(Sectoral Working Group on Al in Manufacturing)

AuzfivIusI8a WG Al tiogumwiasguno:
(Sectoral Working Group on Al in Health and Wellness)

AfuzvIUSIwAIWIGIU Al tW9RISHavIRED
(Sectoral Working Group on Al in Tourism)

AruzivIusIsaIuIdIu Al IWo0@KNSSUaSIVASSA
(Sectoral Working Group on Al in the Creative Industries)

AruzivIUsIBauIdiu Al IWonsidu
(Sectoral Working Group on Al in Finance)

AfuziIvIUSIDEIwIaIU Al IWanISLALAS
(Sectoral Working Group on Al in Agriculture)

AfuMYIUSIaIwIauU Al tWaAwUuAvLa:AIUUaDONY

(Sectoral Working Group on Al in Security and Safety)
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ArusivIudeyayds=augtawizaiu

(Thematic Working Groups)

Az uawidavdululoansumaliej ThailLM
(Thematic Working Group on the Large Language Model ThaiLLM

Arusfivuawizidovdunisus:gndld Al tuninsy
(Thematic Working Group on Al Adoption in Government)

ArusiUaWIEoVAUSSSUIALIALAzsuUaUR UGG Al
(Thematic Working Group on Al Governance and Practice)

anziuawSsvdudoyauazlnsvaswwugiu
msus:udaradiu Al
(Thematic Working Group on Al Data and Compute Infrastructure)

AtuzmLWESVAIUMSANVILa:MsWIUmMavaudiu Al
(Thematic Working Group on Al Education and
Workforce Development)

AnuiUlawEEovduNIsNaaau Ussliuna
uaszwsgulisunaancur Al

(Thematic Working Group on Al Product Testing,
Evaluation and Benchmarking)
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THE NATIONAL AI PLAN - THE ROAD AHEAD

Overall Strategic Mechanism and
Implementation Approach
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TRACK A

Fast, Fair & Effective Adoption

Non-tech / SME - 13 Al yAs:dU
productivity @51y local demand

» Immediate economy-wide gains
» Large domestic demand market
» Sector-specific real-world data

\

J

-

\_

TRACK B

Targeted Investment & Supply

Champions — ds1v supply U1 serve
lUyov targeted investment

» Thai AI-core companies
» Applied R&D and Al patents
» Strategic Al sovereignty

J

-

o

TRACK C

Global Value Creation & Scaling

uUSUn tech Awsauuds — 20n4d global
value capture nun

» Thai AI competing globally
» Export-grade Al industry
» Self-sustaining AI economy

Core logic: Adoption @519 demand - Qv targeted investment = a$1v Thai AI supply = udvs:zqulan
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