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Tools # Value

Use = Value

Al is powerful only when solving real problems.
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The Tension: The “Model-Building” Paradox in Thailand

High Demand for Al Talent The Current Educational Focus
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The Enterprise Reality
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API-First Ecosystem
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Commoditization of Al
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System-Level Failure Modes
Production failures rarely stem from model accuracy deficits, but from operational breakdown.

Hallucination & Output Risk

Uncontrolled non-deterministic outputs in critical business processes.

Operational Friction

APl latency spikes, sudden token cost blowouts, and privacy/data leaks.

Integration Breakdown

Inability to bridge non-deterministic Al outputs with deterministic enterprise
software.
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The Missing Skillset
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Re-balancing the Workforce Pyramid

Al Researcher

Advancing theoretical architectures and
international research.

\\
Al Model Engineer
Domain-specific model fine-tuning and specialized algorithm design and
model development
J
s D

Applied Al Systems Orchestrator
Wiring APIs, building RAG systems, managing failure modes, and embedding Al into enterprise
workflows.




WJSsUINBUAUSSOUE: Creator vs System Orchestrator
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Advanced Math, Deep Learning Frameworks

GPU Cluster vunatlrkoy, toantnsuuu

[alulnandnouubuggLIaWIENIL

un Al luloandegunciosaauazyscunnisuntoyrkn

API Integration, RAG, Prompt Eng, System Design

Cloud Infrastructure, Pre-trained APIs, Fast Iteration
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Re-aligning Government, Academia, and Industry
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Building the Future of Thailand’s Al Workforce
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Final Thought
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