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o Process re-engineering and automating with IT
applications.

e Information Technology strategic planning and
budgeting

o Distributed enterprise-wide information system
design

e Evaluation of available technological alternatives

o Network design and analysis

o Specific needs analysis and opportunities
assessment

e Functional requirement specification

e Custom software design and development

o Project management

e Systems integration or implementation supervision

e Personnel training

e Post-installation monitoring and problem resolution
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